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m Coordination ensures the gath-
ering of all efforts and the alignment
of activities in a direction of addition
instead of subtraction. The resultant
will, thus, be great.

m Communication facilitates the di-
rect connections between the countries
which are the partners of RPs. The
links must be direct without any ambi-
guity (not mere linkages but complete
merge). RPs are doomed to failures
without interactive & understandable
communication.

m Consistency unifies the execution

uiau awsicy D4

of RPs and ascertains their run hand
by hand in a compatible manner . Rules
of the game must be consisted with full
compatibility in order to fit together.

Integration is the breakthrough for
RPs in which the regional countries
Complement one another, not Repli-
cating each other.

Cooperation needs 3 essential ethics:

m trust : It is the necessary starting
point for cooperation.

m It is inevitable — without it there is
no cooperation.
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m They are created by people who
may be of different races and lan-
guages ... etc.

m They demand close cooperation
among all associated countries.

ii. Consequently, managing such
RPs deserves different roles and care-
ful approach. These will be discussed
later in the research.

iili. RPs are the Intersection activi-
ties between different Regions. Each
one of them consists of different coun-
tries as illustrated in Fig. 2.

iv. RPs structure is shown in
Fig.3. It consists of :

i. A base foundation : as a plat-
form carrying the whole construc-
tion. It consists of: the Infrastruc-
ture of all countries belonging to
the region together with their As-
sets, Resources, and Markets.

ii. Two columns:

- The first represents the soft As-
pects of RP's namely:

mTrust
m Honesty
m Faith

- The second represents the Hard
Aspects of RP's namely:

m Consistency

m Communication

m Coordination

iii. Two large pillars:

- The first represents the Coop-
eration preventing any dispute or
contradiction.

- The second represents the Inte-
gration ensuring the utilization of all
possible regional natural resources
(e.g. raw materials, oil, ... etc).

Integration consists of the fol-
lowing 3 Cs




To achieve our «Goal» we must
think as a«Whole».

As far as managerial aspects are
concerned, the style must rely less
and less on traditional narrow coun-
try perspective and emphasis must
be given more and more on coopera-
tive integrated regional view.

dyylaul Zw:wnl/[ 2 6

Our slogan must be:

Unitedwestand, cooperated we suc-
ceed, integrated we achieve.

This is the empowerment of RP to
accomplish , compete, and sustain
and open the floodgate for advan-
tages to all region countries.

In precise and concise words:

1. In order to «Change» success-
fully we must «kExchange» effective-

ly.

2. no nation can stand alone, nor
to focus only on its own, nor to be
keen except its concern.

By such, we ought not only to ex-
tend the width, breadth, and depth
of the living domain, but also add
the 4th dimension of looking for-
ward towards the future.

Features of RPs :

i. By nature, RPs have a large dis-
criminations from national domes-
tic local ones. For example:

m They have more diverse re-
sources.

m They are carried out by em-
ployees who have different back-
ground like education, habits,
traditions, and way of living.

m They have multi- cul-
tural Environment.
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ues, ... etc.) are distinct.

The answers of : What are RPs?
Why ? and How to mange them? are
the main objectives of this research.
How to surf the idea of RPs is the
theme of this paper.

2. What are RPs ?

Usually PM is viewed as a de-
terministic process and defined
unique activities aimed at achiev-
ing a predefined Objective (goal or
target ) with a certain Quality (per-
formance) within given period of
Time (schedule) and Cost (Profit)
constraints. Project is temporary
endeavor undertaken to create an
unique result.

For RPs we propose the following
enhancement to the above defini-
tion namely, they are collaborated
integrated activities utilizing Re-
gional resources and assets instead
of Domestic ones in favor and for
the sake of all countries belonging
to the Region.

As the world shrinks due to com-
munication and Information Tech-
nology (CIT) the strategic vision
must go beyond nationalism. Con-
sequently, management must tran-
scends local geographic boundaries
and execute projects outside the
borders of a nation towards a wid-
er region.

By such perception and vision,

projects can be achieved more eco-

nomically and their activities can
be accomplished more effectively
and efficiently.

So RP is not only a trend or to
«go with the flow», but it is a des-
tiny that must be accepted and
worked for.



world trend towards cooperation,
Integration, and Recruiting the Re-
sources in the benefits of each coun-
try as well as all of them simulta-
neously. In addition to Hope and
Cope, RPs drive the Growth and
consequently the Economy of the
nation (s) within a certain region.

There are nothing like projects as

s auainy 28

an engine to achieve this sacred ul-
timate goals (Fig. 1)

Obviously, managing Domes-
tic projects is quite different than
managing Regional ones.

Not only the field, domain, hu-
mans are different but also
the whole environment >
(such as culture, norms, val-
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1. Introduction and Speculations
behind the research :

The paper tries to answer What?
andWhy RPs and then How? to
manage «Regional Projects» (RPs).

The paper illustrates the main
foundation, columns, and pillars of
RPs. It emphasizes that RP utiliz-
es all assets, uses all resources, re-
cruits all skilled personnel in an In-
tegrated and Cooperative manner.

The role of the managers of such
RPs is clarified as it needs accurate,
appropriate, and adequate style.

RPs should be regarded as a
«Bridge» between-countries and
not as an isolation '"'Buffer" be-
tween different regions with ulti-
mate sacred goal of «Globalization»
collaboration. This is the meaning
of starting from

«Localization through Regional-
ization towards Globalization» .

According to that our manageri-
al strategy is guided by the motto:
«Think Global, Cooperate Region-
al, and Act Local».

i.e. Every Global development
must be considered. Maximiza-
tion of regional resources, oppor-
tunities, and potentials must be
utilized. Minimization of regional
risks, threats and weakness must
be accomplished. Attention and im-

plementation for the sake of every
nation must be taken into careful
account.

Alliances between countries give
hope to them to join and succeed
in the race of development and the
arena of competition.

At the same time they cope the



Remarkable econom-
ic and technological
changes are over-
whelming the world at
an incredible pace. To
cope with these chang-
es, our vision Strate-
2y, and tactic must be
modified. This is the
only Hope to face the
fierce competition and
to thrive and survive in
its arena.

- .
LR a ST
-
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By
Prof. Dr. Hassan Farahat
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«Coping and Hoping are our Breakthrough»

There are nothing like projects as «vehicle» of
growth and «Engine» of «Economical develop-
ment and there is nothing like «project Manage-
ment» (PM) as a tool to achieve these projects.
According to the resources rareness, exhaust-
ibility of raw materials, shortage of Energy, and
unavailability of skilled personnel, the «Region
project Management» is the only solution and

&’ the unique opportunity.
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